
APPENDIX 1: OVERVIEW OF PARTNER SELECTION PROCESS

DATE: DECEMBER 2019

Purpose of Document:

To provide Companies Committee and Cabinet with an overview of the proposed process for 
selecting an investment partner to support housing delivery in South Kesteven.

Soft market testing undertaken to date suggests that a joint venture partnership with the private 
sector would enhance the Council’s current delivery of homes, but this needs testing further with 
potential housing sector partners. This would be done through a partner selection process, whereby 
potential partners are invited to put forward South Kesteven based proposals for how such a 
partnership would add value and bring about accelerated development of mixed-tenure homes, 
including an emphasis on affordable homes.  

The structure, funding and control of the partnership are all variable elements at this juncture, 
however the potential partner needs to bring innovation and expertise to the initial part of the 
process, which is designed to ask them to help the council provide more social and affordable 
housing faster.  

Background and Overview:

South Kesteven District Council is exploring options to promote the delivery of housing of all tenures 
within the District to support the achievement of the Local Plan targets.  Consideration is being given 
to developing an investment partnership alongside an existing player in the housing sector, with 
aligned objectives and ethos, to ascertain whether this approach will support delivery.  Soft market 
testing has been undertaken with a cross-section of stakeholders during 2019, which has 
demonstrated that there is likely to be appetite within the sector for such a partnership.  The 
process proposed below has been developed alongside potential partners and seeks to achieve the 
following:

 Robustness in decision making – i.e. clear and auditable decisions following a transparent 
assessment process

 Agility and value for money – i.e. process is relatively flexible (it can be shortened if a clear 
preferred partner has been identified) and seeks to minimise costs from both the Council 
and potential bidders; it also seeks to minimise overhead costs of the partnership and 
provides a route for efficiently stopping the partnership at the end of any development if it 
is not working for any of the partners

 Ability to embed innovation and best practice – i.e. the approach set out is outcome 
focused, rather than prescriptive about inputs/outputs, which is designed to enable best 
practice and innovation from potential partners in meeting the required outcomes during 
the bidding process

If Companies Committee and Cabinet support the approach it is anticipated that a preferred partner 
will be identified in the summer of 2020.

Proposed Approach and Reporting:

The proposed approach is to select a strategic partner and does not include purchasing goods or 
services, it is therefore not a public procurement exercise as regulated by the Public Contract 
Regulations 2015.  However, the proposed approach seeks to embed best practice from public 
procurement and includes learning from Competitive Dialogue processes undertaken elsewhere.

The proposed approach, including reporting requirements is as follows:



Activity Timeframes Number of 
Bidders

Stage 1 – Written 
Submissions

Written submission from bidders, in response to SKDC 
documentation, will include:

- Response to the housing challenge in South Kesteven
- How partners align with SKDC ethos and strategic 

ambition
- Examples and results of previous approaches
- How partnership would work on indicative reference 

sites within South Kesteven

Late Jan – 
mid April 
2020

Unlimited

Assessment /
Shortlisting

SKDC officers to assess suitability of bidders and make 
recommendations for next stage, including:

- Whether to progress to dialogue stage
- Which bidders to progress
- Identifying any risks or concerns

Feedback on Stage 1 will be provided to Companies Committee

(If there is a clear leader at this stage then a preferred bidder 
could be determined at this stage and stage 2 bypassed)

Late April 
2020

NA

Stage 2 – 
Dialogue/ 
Negotiations 
with shortlisted 
bidders

Dialogue between SKDC and bidders, based on written 
response and further documentation by SKDC, will include:

- Clarifications on written submission from bidders and 
opportunities to maximise outcomes

- Development of draft partnership agreement
- Agreements of housing quality targets for the 

partnership

May – 
August 
2020

2 (maximum 
of 3 in 
exceptional 
circumstances)

Recommendation 
as to whether to 
proceed and 
selection of 
preferred partner

Assessment as to whether a strategic partnership is viable and 
will add to housing delivery in South Kesteven.  If the 
recommendation is to proceed with a strategic partnership, 
then SKDC will select a preferred partner and recommend an 
appropriate delivery vehicle.

Report to Companies Committee, relevant Scrutiny Committees 
and Cabinet with a recommendation as to whether to proceed 
and selection of preferred partner

September 
2020

1

Sign up to any 
partnership

Should there be a recommendation to proceed the following 
activity will take place:

- Development of a Business Plan
- Completion and signing partnership agreement
- Potential to develop sites on a procured basis with 

preferred partner prior to formalising partnership

Report to Companies Committee, Relevant Scrutiny 
Committees, Cabinet and Full Council on the proposed way 
forward including any financial implications

September 
2020 – April 
2021

1

The draft paper for stage 1 (written submission) are attached to this document.


